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1.0 DISTRIBUTION
The Service / Administration Director holds the master copy of this manual. There are no additional copies, however, any employee or customer may view the master at any time.

2.0 AMENDMENT RECORD
	Date
	Issue
	Details
	Authorisation

	10.11.09
	1
	Original Issue
	PC

	24.02.10
	2
	Risk assessment added 
Use of ext consultant added

Waste Carriers registration 

added
	PC

	11.01.12
	3
	Iss level added to policy
Date removed from policy
	PC
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4.1 SCOPE

The Environmental Management System described in these manual covers:

The design, supply, installation, test, service and refurbishment of lifts.

and is designed to comply with the requirements of:

ISO 14001:2004 and requirements imposed by any applicable regulatory authorities or customers

There are no exclusions

4.2 POLICY

Environmental Policy statement – Iss 3
It is the policy of Lift Specialists Ltd to practice a public commitment towards the Environment. The company recognises its responsibility to design, supply, install, test, service and refurbish lifts in a way that recognises an environmental and social commitment.

We will achieve this policy by maintaining an Environmental Management System which meets the requirement of ISO 14001:2004 and by:
· Managing our operations and processes in a way which respects and protects the environment while preventing pollution.

· Complying with all applicable and relevant environmental laws, regulations and other requirements

· Committing to the continual improvement of our environmental performance by the establishment of objectives, the achievement of which will be reviewed at Management Review meetings 
· Providing appropriate environmental training for employees
· Making our environmental policy and objectives public by providing the information in written form to all employees and upon request to all relevant interested parties.
This policy will be reviewed annually and revised as necessary
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4.3.1 ENVIRONMENTAL ASPECTS

The Environmental Representative undertakes regular reviews of the company activities to determine environmental aspects that it can control or influence using the methodology specified by form EMS 1.

These reviews are undertaken annually or whenever a change to the company activities, processes or legal requirements occur.

Any significant aspects identified are taken into consideration when maintaining the Environmental Management System including the establishment of objectives.

4.3.2 LEGAL AND OTHER REQUIREMENTS

The Environmental Representative maintains a list of applicable environmental legal and other requirements using form EMS 2.

The Environmental Representative reviews the EMS 2 on a regular basis following receipt of information from an environmental update service and will modify the Environmental Management System accordingly.

These requirements are taken into consideration when maintaining the Environmental Management System including the establishment of objectives.

4.3.3 OBJECTIVES, TARGETS AND PROGRAMMES
Environmental Objectives are established at Management Review (see section 4.6)

The Environmental Representative raises action plans using EMS 3 to plan & control any actions required in order to meet the objectives

The Environmental Representative monitors achievement against the objectives and updates the action plan accordingly, determining any additional / changed actions with other Management. 

4.4.1 RESOURCES, ROLES, RESPONSIBILTY AND AUTHORITY
Resource needs are assessed at annually at Management Review (see section 4.6). A continuous monitor of needs is reviewed at the planning stage of new projects / contracts (see Quality procedures Section 1).

The Service and Administration Director is responsible for;

· establishing the Environmental Policy and Objectives

· ensuring that the Environmental Management System is implemented 
· ensuring that all employees undertake and comply with their roles and responsibilities as defined in the Quality and Environmental manuals / procedures
· adequate resources are available to maintain an effective Environmental Management System

The Service and Administration Director is the nominated Environmental Representative responsible for implementing and maintaining the Environmental Management System. An external consultant may be utilised to assist with these tasks
All employees are responsible for their specific roles and responsibilities as defined in the Quality and Environmental manuals / procedures
An organisation chart is maintained as part of the Quality Management System

4.4.2 COMPETENCE, TRAINING AND AWARENESS

See Procedure 8.1 for company training activities

An Environmental toolbox talk provides the method by which environmental issues are communicated which includes training in specific environmental responsibilities. 

The Environmental Representative is responsible for ensuring that the talk is delivered to all employees, including new starters

The talk will be revised whenever changes to the Environmental Management System occur.

4.4.3 COMMUNICATION

Internal Communication is described in section 4.4.2

All communications from external interested parties will be forwarded to The Environmental Representative who will respond accordingly. 

All external communication documentation will be retained as a record (Procedures section 5.1)
If requested, information regarding Significant Environmental Aspects will be forwarded, in writing, to any interested party.
4.4.4 DOCUMENTATION

All ISO 14001 documentation requirements can be found or are referenced to in this manual
4.4.5 CONTROL OF DOCUMENTS
Control of Environmental Documents is described in the Procedures section 5.1
4.4.6 OPERATIONAL CONTROL

Environmental operation controls are included in all relevant operational procedures
COSHH is controlled by H&S procedures
The following environmental procedures detail additional environmental issues

· Environmental Procedure 10 – Waste Control

· Environmental Procedure 11 – Use of Oil & Grease 

· Environmental Procedure 12 – Spillage Emergency

The company is registered with the Environmental Agency as a user / producer of hazardous waste and as a waste carrier
4.4.7 EMERGENCY PREPARDNESS & RESPONSE

An Environmental Risk Assessment is undertaken by The Environmental Representative using form EMS 4.

The risk assessment is reviewed annually or whenever a change to the company activities processes or legal requirements occur.

Emergency evacuation is controlled and tested as part of H&S management

See Environmental Procedure 12 for Spillage Emergency which is periodically tested as part of the internal audit programme (see 4.5)

In the case of an emergency situation or a near hit, the Environmental Representative will respond in accordance with procedure section 6.1
4.5.1 MONITORING & MEASUREMENT

Monitoring of achievement against objectives is described in 4.3.3

The Environmental Representative monitors other aspects as deemed necessary /practical

No environmental measuring equipment is used that requires calibration

4.5.2 EVALUATION OF COMPLIANCE
Audits of compliance with applicable environmental legal and other requirements are periodically undertaken as part of the internal audit programme (see 4.5).

4.5.3 NON CONFORMITY, CORRECTIVE AND PREVENTIVE ACTION

Non Conformity, Corrective and Preventive Action are described in the Procedures section 6.1
4.5.4 RECORDS

Control of Environmental Documents is described in the Procedures section 5.1
4.5.5 INTERNAL AUDIT

The Internal Audit procedure is described in the Procedures section 7.1
4.5.6 MANAGEMENT REVIEWS

The Environmental Representative and other Directors / Managers hold Management Review meetings at least annually.

Agenda is as specified on form EMS 5

Actions arising are recorded on the EMS 5 form, which is retained as a record by the Environmental Representative
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